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1. Introduction and Background

1.1 About this Report

We are pleased to present the final evaluation report for Harbour Ayrshire’s three-year
Hope Project, generously supported by The National Lottery Community Led Fund. This
report brings together the full journey of delivery, learning, and impact, from our early
foundations to the size and scale we have built across Ayrshire, and the legacy we now
carry forward.

Over the past three years, Harbour Ayrshire has delivered a peer-led recovery programme
rooted in lived experience, compassion, and community resilience. With this funding, we
have expanded our reach, strengthened our volunteer infrastructure, and embedded
ourselves within communities across the Ayrshire area — all of which is explored in the
pages that follow.

This report offers a comprehensive overview of our progress, drawing on both
quantitative and qualitative evidence. It reflects the voices of those we support, the
volunteers who lead our work, and the partners who journey alongside us. It also
highlights the outcomes we’ve delivered against our logic model and the foundations
we’ve laid for long-term sustainability.

We remain deeply grateful for the trust and support shown throughout this project. As we
share our findings, we also look ahead — to the next chapter of Harbour’s journey, and to
the continued work of restoring hope, dignity, and belonging across Ayrshire.

Figure 1Volunteer Training 2025
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1.2 About Harbour Ayrshire

Harbour Ayrshire is a peer-led recovery organisation rooted in compassion, lived
experience, and community resilience. Founded in response to the devastating impact of
drug and alcohol-related deaths across Ayrshire, Harbour exists to restore hope, dignity,
and belonging for individuals and families affected by addiction.

At its heart, Harbour is more than a service — it’'s a community. A movement that believes
recovery is possible for individuals and their families, that people deserve second
chances, and that healing happens in relationships. Every group, every buddy pairing,
every retreat is designed to empower individuals who may have felt written off, and who
are now welcomed with open arms and given the tools to rebuild their lives.

Harbour’s model is built on the power of lived experience. Volunteers who have walked
the path of addiction and recovery now lead the way — mentoring others, facilitating peer
support groups, answering helpline calls, and shaping the future of the organisation.

With over 58 volunteers, 14 weekly peer support groups, and a network of 21 partner
organisations, Harbour has become a lifeline for hundreds of individuals navigating
recovery. Its reach spans urban centres and rural communities, prisons and hospitals,
families and frontline workers — always meeting people where they are, and journeying
alongside them.

Harbour’s mission is clear:

“To empower individuals recovering from drug and alcohol addiction, assisting them to
become independent and supporting their integration back into the community.”

1.3 Project Progress and Milestones

Over the course of the Hope Project, Harbour Ayrshire has grown from a small, peer-led
initiative into a regionally recognised recovery organisation with deep community roots
and a wide-reaching impact. The funding from The National Lottery Community Led Fund
has enabled Harbour to scale its delivery, strengthen its volunteer infrastructure, and
respond flexibly to emerging needs across Ayrshire.
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Figure 2 FM Visit 2025

The following milestones mark key points of progress across the three years:

Year 1: Establishing Foundations

e Expanded peer support groups from 10 to 14, with weekly attendance rising by
30%

e Developed the buddy system, supporting 25 individuals with lived experience
mentoring

e Launched the community support vehicle, reaching 55 families in its first year
e Built strong relationships with 21 partner organisations across Ayrshire
Year 2: Deepening Reach and Infrastructure

e Appointed a dedicated Volunteer Coordinator to support progression and
wellbeing

e Grew the volunteer base by 278%, with all volunteers having lived experience
e Introduced new groups for rural women, families, and prison leavers
e Helpline support tripled, reaching over 780 individuals annually

e Strengthened visibility through social media and community events
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Year 3: Embedding Impact and Planning for Sustainability
e Delivered consistent support across 14 weekly groups and expanded outreach
e Supported over 312 individuals annually through the buddy system

e Increased volunteering pathways, with 22 volunteers progressing into paid
employment and 8 into further education

e Completed stakeholder and supported people surveys to inform future strategy

e Launched the My Heart’s with Harbour campaign to diversify financial risks and
strengthen long-term sustainability.

Throughout the project, Harbour has remained committed to its founding ethos: meeting
people where they are, journeying alongside them in recovery, and building a community
of hope. These milestones reflect not just operational growth, but the deep relational
work that underpins Harbour’s model — and the trust it has earned across Ayrshire.
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1.4 Our Volunteer Programme

Harbour Ayrshire’s volunteer programme is central to our peer-led model. Volunteers
bring lived experience, empathy, and hope to every aspect of service delivery — from
group facilitation and buddy mentoring to hospital outreach and community engagement.
Their presence ensures that Harbour’s support remains accessible, relatable, and
grounded in recovery.

Over the past three years, the programme has grown in both scale and depth. Volunteers
now support 14 weekly peer groups, the buddy system, helpline services, and outreach
across Ayrshire. All volunteers have lived experience of addiction or affected family life,
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and many have progressed into employment, education, or leadership roles within
Harbour.

Volunteers receive role-specific training, trauma-informed supervision, and regular
recognition — reinforcing Harbour’s belief that lived experience is not just valid, but vital.
Their contribution is explored in more detail in Section 2.1.4

1.5 Outcomes and Indicators

In August 2023, Harbour Ayrshire adopted a logic model framework to guide the
evaluation of the Hope Project. This framework — also known as our theory of change —
defines the outcomes we aim to achieve and the indicators we use to measure progress.
It reflects Harbour’s commitment to relational, peer-led recovery and ensures that both
the scale and depth of our impact are captured.

The outcomes and indicators below form the backbone of this report. They have been
shaped by lived experience, refined through delivery, and tested through both
guantitative monitoring and qualitative feedback.

Outcome 1: Enhanced mental health and emotional wellbeing for individuals impacted
by addiction

e People feel happier, more in control, and more confident
e Peer support groups provide safe, non-judgemental spaces
e Volunteer mentors and buddies offer hope, guidance, and positive role models
e Volunteering builds self-esteem and personal resilience
Outcome 2: Tackling isolation and fostering a supportive community
e Individuals feel less isolated and more connected

e Peer groups and retreats create opportunities for shared experience and
belonging

e Volunteers build relationships and a sense of being part of something bigger
e Digital and rural outreach reduces barriers to participation
Outcome 3: Building a network of support across Ayrshire
e People can access holistic, joined-up support in their recovery
e Referrals are clear, timely, and collaborative
e Harbour is visible and trusted across communities and partner organisations

e Volunteers and staff raise awareness online and in person
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Each outcome is explored in detail in Section 2, with evidence drawn from surveys,
interviews, monitoring data, and lived experience. Together, they tell the story of
Harbour’s impact, not just in numbers, but in relationships, recovery journeys, and
community transformation.
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Figure 4 Journey Through Harbour

1.6 Purpose of This Evaluation

This evaluation was designed to assess the impact of Harbour Ayrshire’s Hope Project
over its three-year delivery period. It provides evidence of progress against the outcomes
defined in Harbour’s logic model, adopted in August 2023.

The evaluation supports:

e |Impact measurement: Demonstrating how Harbour’s peer-led model contributes
to recovery, wellbeing, and inclusion

e Service improvement: Informing delivery and strategic planning through feedback
and outcome data

¢ Accountability and sustainability: Supporting funders, partners, and stakeholders
with transparent reporting

This evaluation draws on surveys, interviews, programme data, and lived experience
gathered over three years. Harbour’s trauma-informed, participatory approach shaped
both the delivery and the evaluation process.
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2. Outcomes and Evidence

This section presents Harbour Ayrshire’s progress against the three core outcomes of the
Hope Project, as defined in its logic model. Each outcome narrative draws on three years
of delivery data, lived experience, and qualitative feedback, illustrating how Harbour’s
peer-led model supports recovery, connection, and community resilience.

The evidence is grouped thematically to reflect Harbour’s delivery model and ethos, with
each outcome supported by indicators, statistics, and direct quotes from supported
people and volunteers. Together, these narratives offer a detailed account of Harbour’s
impact across Ayrshire.

2.1 Outcome 1: Enhanced Mental Health and Emotional Wellbeing

Harbour Ayrshire’s peer-led model is designed to support individuals impacted by
addiction to rebuild their confidence, regain control, and improve their mental wellbeing.
This outcome reflects the emotional and psychological transformation that many
supported people and volunteers experience through their involvement with Harbour.

2.1.1 Indicators

e Safe, non-judgemental spaces for sharing and reflection

Increased confidence, self-esteem, and emotional resilience

Positive role modelling through volunteer mentors and buddies

Improved mental health and sense of control over life

Reduced reliance on clinical and social care services

Figure 5 Trauma Training Event
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2.1.2 Peer Support Groups

Harbour facilitates 14 weekly peer support groups across Ayrshire, tailored to different
needs — including women’s groups, men'’s groups, family groups, rural outreach, a
hospital-based group, and online meetings. These groups offer a consistent,
compassionate space for supported people to share their experiences, learn from others,
and feel supported in their recovery.

e InYear 1, 135 supported people accessed peer support groups

In Year 2, Harbour expanded to 14 groups, including new rural and family groups
e InYear 3, over 7,800 attendances were recorded across all groups

e InYear 3, 75% of supported people said attending groups improved their mental
health

e InYear 3, 100% said the groups provided a safe and supportive environment
e InYear 3, 80% felt very comfortable sharing their thoughts and experiences

“Listening and learning from each other and guest speakers gives so much needed
healing.”

“I found a sense of peace of mind and experienced an improvement in my overall
wellbeing.”

Harbour also introduced retreats for men and women in Year 2 and Year 3, offering
deeper reflection and connection. These were described by supported people as
“transformational” and “a spiritual experience,” with many reporting lasting
improvements in confidence and emotional wellbeing.

Figure 6 Women's Group South
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2.1.3 Buddy Programme

The buddy system pairs individuals in early recovery with volunteers who have lived
experience. This one-to-one support offers hope, guidance, and practical help — often at
critical moments in someone’s recovery journey.

e InYear 1, 25 supported people accessed buddy support
¢ InYear 2, the buddy programme expanded with 12 active volunteer buddies
e InYear1-3, 6-8supported people received buddy support each week

e Across all three years of the Hope Project, the majority of supported people
consistently reported increased confidence, reduced anxiety, and a renewed
sense of motivation in their recovery journey

“My buddy supported me when | was at my most vulnerable and alone.”

“I would not have made it to hospital or maintained my recovery had it not been for the
support | received.”

Volunteer buddies also report personal growth and improved wellbeing through their
roles, describing the experience as “deeply fulfilling” and “a chance to turn pain into
purpose.”

2.1.4 Volunteering Programme

Volunteering at Harbour involves mutuality and reciprocity which ensures it's a recovery
pathway. Volunteers consistently report improvements in mental health, confidence, and
resilience.

In Year 1, Harbour supported 15 volunteers

e InYear 2, the number grew to 58, with all volunteers having lived experience

e InYear 3, 72% of volunteers said their recovery had improved since volunteering
e InYear 3, 89% said they always feel well-supported in their roles

e Volunteers receive trauma-informed supervision and access to specialist training

This growth in volunteer leadership has helped Harbour support more people, build
stronger relationships, and become more trusted across Ayrshire. Volunteers are now
central to everything Harbour does — leading groups, mentoring others, and speaking up
in public spaces to challenge stigma and share hope. Their involvement shows that peer-
led support can grow without losing the personal connection that makes it powerful.
Volunteering isn’t just something people do after recovery — it's part of recovery itself. As
Harbour moves forward, volunteers will continue to shape its future, helping the
organisation stay rooted in lived experience and community trust.
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Figure 7 Digital Training

“Harbour has genuinely given me a purpose back in my life and a reason to get out of
bed in the morning.” — Year 2

“My role as a volunteer has been deeply fulfilling and has allowed me to turn my pain
into purpose.” — Year 3

2.2 Outcome 2: Tackling Isolation and Fostering a Supportive Community

Recovery from addiction is not just a personal journey, its built-on relationships. Harbour
Ayrshire’s model is founded on the belief that healing happens in community, and that
connection is a vital antidote to isolation. This outcome reflects Harbour’s success in
creating spaces where supported people feel seen, heard, and part of something bigger.

Indicators
e Supported people feel less isolated and more connected
e Peer groups and retreats foster belonging and shared experience
e Volunteers build relationships and mutual support

e Digital and rural outreach reduces barriers to participation
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Figure 8 Irvine Men's MOT Day Out

2.2.1 Peer Support Groups

Harbour’s peer support groups offer consistent, compassionate connection, especially
for those who may have felt isolated in addiction or recovery.

e InYear 1, 21% of supported people said they rarely connected with others outside
the groups (this appears to have improved in subsequent years)

e InYear 2, Harbour launched new groups for rural women, families, and prison
leavers

e InYear 3, over 7,800 attendances were recorded across 14 weekly groups
e InYear 3, 100% of participants said they had made friends through the groups
e InYear 3, 65% said they “strongly agree” they feel part of the Harbour community

e InYear 3, 80% said they feel very comfortable sharing their thoughts and
experiences

“Makes me feel part of something again — | was very isolated in addiction.” — Year 1
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“The unity among those who attend, and the support and encouragement given to each
other.” — Year 1

Figure 9 Thrive Women's Group

Harbour also introduced WhatsApp groups in Year 2 to extend daily connection beyond
in-person meetings. 68% of users said the WhatsApp group had a positive impact on
their day-to-day wellbeing.

2.2.2 Retreats and Shared Experiences

In Year 2, Harbour launched its first retreats for supported people and volunteers —
offering space for deeper connection, reflection, and healing. In Year 3, these retreats
continued, with 30 individuals attending across two programmes.

“Just loved hearing other women'’s stories and being able to be vulnerable with each
other — felt closer to all the women afterwards.” — Year 2 “The camaraderie and helping
others face fears. Getting to know each other on a deeper level. A spiritual experience.”
—Year 3

In addition to retreats, Harbour launched the New Beginnings Family Workshop, an
online programme designed for families who have loved ones struggling with addiction.
The workshop provides education and support on topics such as understanding the
disease of addiction, denial, self-honesty, enabling, boundaries, co-dependency, self-
care, tools for freedom, and available resources. | trained 12 volunteers who now
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facilitate the workshop across our three family support groups. To date, the programme
has been delivered to nearly 80 family members, helping them gain insight, resilience,
and practical strategies for healing and support.

Figure 10 Retreat 2025

The feedback from participants has been overwhelmingly positive. Many families have
reported improved communication, reduced feelings of guilt and isolation, and a better
understanding of how to support their loved ones without enabling harmful behaviours.
Volunteers facilitating the sessions have also expressed personal growth and confidence
in their roles. The programme continues to evolve, incorporating lived experience stories
and new materials based on participant feedback to ensure ongoing relevance and
impact.

“This is a wonderful workshop. It allows you to explore everything we have or have not
done to help or not help our loved one, it gives a massive understanding also to the whys
and how to prepare ourselves to move forward to help support our loved ones in the
most useful way”

"Attending the family support group has been a game-changer for me. Through their
workshops, I've gained a deeper understanding of addiction as a disease, as well as the
tools to navigate its complexities.”
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2.2.3 Volunteering Programme

Volunteers consistently describe Harbour as a place of belonging — a community where
they feel valued, supported, and connected.

e InYear 2, volunteers highlighted the impact of working together as a team

e InYear 3, 94% of volunteers said volunteering had a significant positive impact on
their lives

e InYear 3, 81% said volunteering had strengthened their relationships with others
— including family and friends

e InYear 3, 72% said their recovery had improved since volunteering
“Harbour isn’t just a place for me — it's family.” — Year 2

“All the volunteers I've been in contact with are so supportive and helpful. It’s like a
family working all together.” — Year 3

So, while Harbour remains the anchor, there is clear evidence, especially in Year 3, that
its support has helped people reconnect with wider social networks. Supported people
describe rebuilding relationships with children, partners, and parents, and volunteers
report strengthened bonds with family and friends.

Figure 11 Pickleball
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2.3 Outcome 3: Building a Network of Support Across Ayrshire

Harbour Ayrshire’s model aims to create a visible, trusted, and joined-up network of
support across communities. This outcome reflects Harbour’s growing presence, its
collaborative approach, and its ability to connect supported people with the right help at
the right time.

Indicators
e Supported people can access holistic, joined-up support
e Referrals are clear, timely, and collaborative

e Harbour is visible and trusted across Ayrshire

e Volunteers and staff raise awareness online and in person

7

Figure 12 Pop Up
2.3.1 Organisational Visibility and Trust
Harbour’s visibility has grown significantly across the three years of the Hope Project:

e InYear 1, Harbour delivered services in 3 towns across Ayrshire

e InYear 2, this expanded to 7 towns, with new groups in Girvan, Irvine, and rural
areas
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e InYear 3, Harbour operated in 12 locations, including Crosshouse Hospital and
online via Zoom

e InYear 3, 94% of supported people said they trust Harbour to provide safe and
reliable support

e InYear 3, 100% of volunteers said they would recommend Harbour to others

“Harbour is well known now — people know it’s a place where you’ll be treated with
respect.” — Year 3 “I've seen Harbour grow into something that’s everywhere — it’s in the
community now.” — Year 2

Figure 13 Harbour Play

2.3.2 Joined-Up Support and Referrals

Harbour works closely with NHS services, social work, housing, and other third sector
organisations to ensure supported people receive holistic care.

e InYear 2, Harbour strengthened referral pathways with NHS addiction services
and local housing teams

e InYear 3, Harbour received over 300+ referrals from external agencies

e InYear 3, 82% of supported people said they were able to access additional
support through Harbour

e Staff and volunteers regularly attend multi-agency meetings and contribute to
local strategic planning

“Harbour helped me get into detox, then supported me through recovery and into
volunteering.” — Year 3 “They didn’t just help me — they helped me get help from other
places too.” — Year 2
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2.3.3 Volunteer and Staff Outreach

Harbour’s volunteers and staff play a key role in raising awareness and building trust
across Ayrshire:

e InYear 1, outreach was informal and word-of-mouth
e InYear 2, Harbour launched its website and social media channels

e InYear 3, Harbour volunteers delivered talks in schools, hospitals, and community
centres

e InYear 3, Harbour’s social media reach grew to over 12,00 followers, with regular
engagement from supported people and partners

“I tell everyone about Harbour — it changed my life.” — Year 3

Harbour Ayrshire Year 3 Grant Evaluation 19

community
enterprise



“We’re not just helping people we are changing how people see addiction and recovery.”
—Year 2

Figure 14 Harbour Team
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3. Cumulative Impact and Sustainability

3.1 Summary of Impact Across Three Years

Over the three-year delivery period of the Hope Project, Harbour Ayrshire has
demonstrated sustained, values-led impact across Ayrshire. What began as a small,
peer-led initiative has grown into a trusted, multi-site recovery network — supporting
hundreds of attendances, building volunteer infrastructure, and reshaping how addiction
support is understood and delivered.

Reach and Growth

e Harbour expanded core delivery from 3 towns in Year 1 to 12 locations (including
hospital and online) in Year 3

e Over 7,800 attendances were recorded across 14 weekly peer groups in Year 3

e The volunteer base grew approximately 40%, with 58 active volunteers supporting
delivery by Year 3

e Harbour’s Social media reach grew to 7,700 followers by Year 2, with increased
engagement in Year 3 reaching over 12,000 followers

Individual Impact

o 75% of supported people said their mental health improved through Harbour
e 100% said peer groups provided a safe and supportive environment

o 72% of volunteers said their recovery had improved since volunteering

e 22 volunteers progressed into paid employment, and 8 into further education

Overall, most respondents agreed that their health and wellbeing has improved since
getting involved with Harbour Ayrshire, particularly their mental health, feeling happier
and more in control of their lives and improved confidence and self-esteem.
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Health and Wellbeing. Since getting involved with Harbour
Ayrshire...

I rely on social care services less often
W Agree

I use medical services less often e.g. GP...

My mental health has improved...
Neither Agree nor

I have improved my confidence and... Disagree (wasn't an
issue before)

| feel more in control of my life
M Disagree
| feel happier

I have become more physically active

0 10 20 30 40 50

Figure 15 Supported People Survey 2025 - see Appendix 4.3 for full details

Community and Systems Change

e Harbour received 300+ referrals from external agencies in Year 3

o Referral pathways strengthened through collaboration with NHS addiction
services and housing teams

e Volunteers delivered outreach in hospitals, and community centres

e Harbour contributed to multi-agency planning and strategic forums across
Ayrshire

Referrers and partners were asked to specify what outcomes they believe Harbour have
delivered well for individuals and families recovering from addiction across Ayrshire?

What specific outcomes do you feel they have delivered well for
individuals and families recovering from addition across Ayrshire?

Improved mental wellbeing 5%
Community support services e g support .
Improved peer support

Greater community connections
Reduced stigma around addiction and. ..
Supporting people into positive. ..
Improved confidence and self-esteem
New skills and training

Improved physical health
Other (please specify)

0% 20% 40% 60% 80% 100%

Figure 16 Referrer and Partner Survey 2025
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Full details of all the survey findings from 2025/ year 3 are summarised above, with full
graphs and breakdowns available in Appendix 4.

Harbour’s cumulative impact is not just quantitative — it's relational. Supported people
describe feeling seen, heard, and valued. Volunteers speak of purpose, pride, and
transformation. Partners recognise Harbour as a trusted, responsive organisation rooted
in lived experience.

This foundation sets the stage for Harbour’s next phase: deepening sustainability,
strengthening partnerships, and continuing to build a recovery-led community across
Ayrshire.

3.2 Strategic Learning and Adaptation

3.2.1 Focus on Volunteer Leadership

One of the most significant learnings from the Hope Project has been the centrality of
volunteer leadership — not just as a delivery mechanism, but as a driver of culture,
credibility, and community transformation.

Harbour Ayrshire’s volunteer programme has grown into a peer-led network of dedicated,
compassionate individuals who bring lived experience, empathy, and hope to every
aspect of service delivery. Over three years, this programme has evolved in both scale
and depth, creating a cycle of opportunity for those in recovery to give back, rebuild
confidence, and move towards employment and education.

Growth and Reach
e The volunteer base grew from 15 in Year 1 to 58 in Year 3 —a 278% increase

e All volunteers have lived experience of addiction, with some bringing insight from
family or professional roles

e Volunteers now support 14 weekly peer groups, the buddy system, helpline
services, rural and online groups, and the community support vehicle

This growth has enabled Harbour to expand its reach without compromising relational
depth — a key learning in how to scale peer-led support sustainably.

Progression and Impact
e 22 volunteers progressed into paid employment, and 8 into further education
e 72% said their recovery had improved since volunteering

e Volunteers consistently report increased confidence, improved mental wellbeing,
and a renewed sense of purpose
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“The place that saved me was now the place where I'd learn to help save others.” —
Volunteer, Year 3

This reinforces Harbour’s belief that volunteering is not a ‘give back’ after recovery — it is
recovery. It is a pathway to healing, identity, and leadership.

Building on this ethos, the Volunteer Coordinator developed the Bridge to Shore Project,
an initiative designed to support volunteers seeking to transition into full-time education
or employment. The project currently supports 15 volunteers, each receiving tailored
assistance to help them achieve their personal and professional goals.

Through Harbour Ayrshire, participants have access to a comprehensive range of
supports, including trauma therapy sessions, online training opportunities, and transport
assistance such as bus passes or bicycles. The project also provides practical and
emotional support for attending court cases or children’s panels, driving lessons,
hardship funding, interview preparation and training, help with application forms, and
financial support for purchasing suitable clothing for interviews.

We are pleased to report that the Bridge to Shore pathway has led to tangible outcomes,
with 16 individuals successfully moving into employment or voluntary roles within the
health and social care sector. These include positions across NHS, social care, addiction
recovery services, and partner organisations such as ROADS, NADARS, Phoenix Futures,
Recovery Ayr and Eachrecoverymatters

This success demonstrates the impact of the National Lottery’s investment, not only in
transforming individual lives but also in strengthening the local health and social care
workforce. The Bridge to Shore Project continues to prove that with the right support,
individuals with lived experience can rebuild their lives, achieve stability, and make a
meaningful contribution to their communities.

Training, Support, and Recoghnition

Harbour invests in its volunteers through role-specific training, trauma-informed
supervision, and regular recognition. Training includes:

e Drug and alcohol awareness

e Trauma and stigma

e Domestic abuse

e Group facilitation

e Adult and child protection

e Mental health first aid (delivered by Believe Ayrshire C.1.C)

e Suicide prevention, CPR, ACEs, and motivational interviewing
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Volunteers attend supervision every 6-8 weeks and receive one-to-one support when
needed. In Year 2, 89% reported feeling well-supported in their roles. This has not been
specifically measured in Year 3 but retention rates support a continued trajectory of well
supported volunteers.

Recognition initiatives — including Volunteer of the Week, Harbour Hero Awards, and
Inspirational Volunteer of the Year — foster pride, motivation, and retention. They
reinforce the message that lived experience is not just valid, but vital.

Volunteer-Led Innovation

Increased volunteer capacity has enabled Harbour to launch several new groups in
2024, including:

¢ New Beginnings South: A weekly family group for people with loved ones in
addiction (18-22 attendees)

¢ INSPIRE Women’s Group: Harbour’s first rural women’s group (8-10 attendees)

e Harbour Zoom Room: An online group for prison leavers, rural residents, and
those with childcare barriers (12-15 attendees)

e Crosshouse Hospital Group - New Horizons: A mixed-gender group for individuals
admitted for drug and alcohol use (4-6 attendees)

These developments reflect not just operational growth, but the deep relational work that
underpins Harbour’s model — and the trust it has earned across Ayrshire.

Figure 17 Family Group North
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3.2.2 Leadership of the Hope Project

The Hope Project has been shaped not only by peer-led delivery, but by Harbour
Ayrshire’s wider organisational leadership — including trustees, staff, and strategic
partners. Over three years, Harbour has demonstrated its ability to hold space for growth,
complexity, and emotional nuance, while remaining rooted in lived experience and
community trust.

The project’s success reflects Harbour’'s commitment to:

e Values-led governance: Trustees have consistently prioritised dignity, inclusion,
and trauma-informed practice, ensuring that strategic decisions align with
Harbour’s ethos

e Adaptive management: Staff have responded to emerging needs with flexibility
and care — expanding services, refining referral pathways, and supporting
volunteers through supervision and training

e Strategic clarity: Harbour’s leadership has maintained a clear focus on relational
recovery, even as the organisation scaled its reach and deepened its partnerships

As noted in Harbour’'s 2022-23 Annual Report, the Hope Project has become a
cornerstone of the charity’s identity — not just as a service, but as a model of how
recovery, leadership, and community can be woven together.

This learning will inform Harbour’s future strategy, including succession planning,
partnership development, and the continued evolution of its peer-led model.

3.3 Future Vision and Sustainability Planning

The Hope Project has demonstrated that peer-led recovery is not only possible — it is
powerful, scalable, and transformative. As Harbour Ayrshire looks ahead, its focus is on
deepening sustainability, strengthening partnerships, and embedding lived experience
into every layer of organisational strategy.

3.3.1 Strategic Priorities

Harbour’s future planning is shaped by three interlinked priorities:

e Sustaining Peer-Led Delivery Continuing to invest in volunteer leadership,
supervision, and training to ensure Harbour’s model remains safe, credible, and
emotionally resonant.

o Strengthening Infrastructure Developing systems, policies, and governance
frameworks that support growth without compromising relational depth. This
includes refining safeguarding, data management, and referral protocols.

e Securing Long-Term Funding Building multi-year funding relationships that honour
Harbour’s ethos and allow for strategic planning, staff capacity, and volunteer
support.
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3.3.2 Partnership Development

Harbour will continue to nurture relationships with NHS services, housing teams, third
sector organisations, and community groups across Ayrshire. These partnerships are
essential to joined-up support and shared learning.

Harbour also aims to contribute more actively to regional and national conversations
around addiction, recovery, and peer-led models — sharing insights from the Hope
Project and advocating for trauma-informed, relational approaches.

3.3.3 Succession and Stewardship

As Harbour matures, it is committed to building structures that outlast individual leaders.
This includes:

e Supporting volunteer progression into leadership roles
e Strengthening trustee succession planning
e Embedding lived experience into governance and strategic decision-making

Harbour’s vision is not just to sustain what exists, but to evolve — always guided by the
voices of those it supports.

“Being part of Harbour Ayrshire means a lot to me because it's a place where | feel like |
can truly make a difference. Knowing that I'm contributing to something bigger and
helping people in need gives me a sense of purpose and fulfilment that | can't find
anywhere else.” — Harbour Supported Person, Year 3
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4. Appendices

4.1 Referrers and Partners Survey Analysis

22 individuals responded to the partner survey, representing 18 organisations. These are
the organisations that have responded to the survey:

e VASA (Voluntary Action South Ayrshire

e KA Leisure

e NADARS

e Navigators

e Upside/Apex

e Turning Point Scotland, North Ayrshire

e Voiceability

e North Ayrshire Council - Housing Advice Prevention/Housing Support
e (afé Solace

e Abbeycare

e NHS Ayrshire & Arran

e Ayr Housing Aid - Prison Housing Advice

e We are with you

e South Ayrshire Treatment and Recovery Team (START)
e Roads Way

e East Ayrshire Homelessness Action

e South Ayrshire Council Homeless Hostel

e Compass
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Respondents were asked to indicate their specific relationship with Harbour. 20 refer or
signpost to Harbour, 1 is a funder, 4 partner on service delivery and 2 indicated other:
one being a volunteer and one being and organisation that hopes to grow a partnership

with Harbour, but does have limited contact.

What is your relationship to Harbour Ayrshire?

25

20

20 -

15 ~

10 +

5 -

O .

m We refer/signpost to
Harbour Ayrshire

= We fund Harbour Ayrshire

We are a partner on service
delivery with Harbour
Ayrshire

m Other (please specify)

Figure 18 Referrer and Partner Survey

Awareness & Impact of Harbour

Partners and referrers were asked how aware they were of the work of Harbour Ayrshire.
17 were very aware, 4 somewhat aware and 1 had limited awareness.

When asked to give details, respondents’ answers generally reflected that they belief
Harbour is beneficial to its service users and the community, that the respondent was a
partner or regularly refers their clients or people they work with to Harbor, one
commented on Harbour’s social media presence, and one was unsure of its work other

than it is to do with ‘recovery’.

How aware are you of the work of Harbour
Ayrshire?

m\Very aware
B Somewhat aware

¥ Limited
awareness

Figure 19 Awareness and Impact of Harbour
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We work closely with Harbour and
value the working relationship we
have with them. We encourage all
clients from Ayrshire to refer to
Harbour on their return home...

Excellent community recovery service

| am aware Harbour does amazing
work all over Ayrshire consisting of 1-
1 support, groups meeting the needs
of our wider community providing
support to rural areas where people
can feel isolated

We have worked closely with Harbour
for since its inception and have
supported their work



| have worked closely with Harbour Ayrshire for many of my clients, they are always very
involved in client's care and a pleasure to work with.

16

To what extent do you think that Harbour Ayrshire

15

12 A
10 A

ON b O
|

helps deliver positive social impact?

m A great deal
Alot

B A moderate amount
A little
Not at all

Referrers and partners
were then asked to
what extent they think
that Harbour Ayrshire
helps to deliver positive
social impact? 15
indicated they agreed
strongly that Harbour
Ayrshire deliver positive
social impactand 7
indicated they agree.

Referrers and partners were asked to specify what outcomes they believe Harbour have
delivered well for individuals and families recovering from addiction across Ayrshire?

What specific outcomes do you feel they have delivered well for

Improved mental wellbeing

Community support services e.g. support...

Improved peer support

Greater community connections
Reduced stigma around addiction and...
Supporting people into positive...

Improved confidence and self-esteem

New skills and training
Improved physical health
Other (please specify)

individuals and families recovering from addition across Ayrshire?

)5%

0% 20% 40%

60% 80% 100%

Majority of respondents felt that Harbour delivered well on all indications provided, with
15 to 21 individuals selecting all of the provided options.

Of those who selected other, they included examples of lived experience of recovery and
volunteering with Harbour and improved outcomes, examples of Harbour’s willingness to
work with all people, their use of social media to reduce stigma, and a comment of
support, “Harbour addresses all of the above areas and deliver this to a very high
standard of care.”

community
enterprise
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Respondents were then asked to explain, ‘What, if any, impact does the work of harbour
Ayrshire have on their own role or organisation?’ This was an open text response that all
respondents answered.

All of the comments were positive and majority wrote highly about Harbour being a good
partner to work with. Most also indicated Harbour is a good and reliable organisation for
patients/clients, and many highlighted the meaningful impact Harbour has on the people
who use their services. Some also included Harbour’s positive community engagement,
helping to tackle stigma around addiction. Two comments were statements where the
respondent hopes to increase their partnership. The knowledge and willingness to
support of Harbour staff, their one-to-one services, and their van were noted as positive
features by respondents.
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Figure 20 CSV Supporting Recycling Ayr

Below are a couple of examples of the comments left by the survey respondents.

Harbour is a very valuable community service which covers the people of Ayrshire. In the
past, Ayrshire was renowned for lacking quality addiction recovery services and Harbour
has developed into the leading recovery services in Ayrshire. This is invaluable for clients
of ours leaving treatment and receiving much needed care on their return to community.
An outstanding service which is growing from strength to strength.

Harbour provides a fountain of knowledge and support to our service and service users.
Supporting the recovery of clients, not only impacts their mental health but, also their
physical. The staff go above and beyond to support clients, especially many of those who
are still struggling with a chaotic lifestyle. Offering excellent support and guidance
towards recovery.
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They are a great service to signpost our residents to that come into the hostel as we
meet many people struggling with addictions or trying to reintegrate back into the
community. It offers them a good face to face safe place to connect. The support vehicle
is also a great asset as it helps some of our residents move onto their own tenancy but
don't have any friends or family that can help them.

Survey respondents were asked if they wish to leave any final comment. Of the 13
individuals who left a final comment, and similar to the previous comments, all were
positive of Harbour. Majority of the comments were reiterating the positive impact of
Harbour, with many of these indicating Harbour is a real asset to the Ayrshire community,
2 highlighted that they are a good partner and a further 2 indicated there is potential for
partnership. And one comment asked for more information for their staff. The following
are a couple examples of some final comments.

Harbour staff carry out an excellent job in a difficult environment, showing absolute
respect to partners, such as ourselves, as well as the clients. There would be a very large
gap without the service.

| feel it is important for all third sector organisations work collaboratively as we all
support in different ways. Signposting is a large part of advocacy, and I think it is easier if
a support worker/advocate can introduce the person and discuss ways we can work
together. Everyone | have met from Harbour Ayrshire have been really knowledgeable
and approachable. Looking forward to developing stronger links in the coming months.

Brilliant service and anytime | have been to a group or met the support vehicle team,
they are always friendly and helpful.
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4.2 Supported People Survey Analysis Year 3

54 people responded to the survey for supported people. Of those that completed the
survey, over half (28 people) are volunteering with Harbour Ayrshire, 24 are currently
supported by Harbour Ayrshire and 4 provided an alternative answer. Other answers
included being a parent of a person in addiction, attending the woman'’s group, working
in partnership with Harbour Ayrshire to support people struggling with alcohol/drug
issues and getting support now and again for recovery.

Are you...(please tick all that apply)

4

= Currently supported by Harbour Ayrshire = Volunteering with Harbour Ayrshire

= A parent or carer Other (please specify)

30

25

20

15

10

Please t.e” us how !Ong you have Most respondents have been
been involved with Harbour part of Harbour Ayrshire for a

Ayrshire for? short time. For example, 26
individuals have been

involved for less than 1 year

and 19 have been involved

for 1-2 years. No respondents
have been with the

organisation for more than 5
8

years.

. 0

Under 1 year 1-2 years 3-5 years More than 5
years
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Respondents were asked which projects/activities that they take part in at Harbour
Ayrshire. Over half of the respondents (28) take part in the peer support groups at
Harbour Ayrshire. The New Beginnings family support group is also well used as 26
respondents take part in this group. Fewer respondents (7) take part in the Bridge to
Shore programme and 6 selected other activities which included pickleball, the Harbour
helpline, the hospital group and community events and groups.

Please tell us what projects/activities you take part
in at Harbour Ayrshire
30
M Peer support groups (MOT / Thrive /
25 - empowerHER / Women's Wellbeing /
Inspire / Zoom Room etc)
20 - New Beginnings family support
15 -+
M Bridge to Shore programme
10 -+
5 H Other (please specify)
O .

Awareness and Impact of Harbour

If respondents were happy to share their story, they could say why they came to Harbour
Ayrshire for support. The main reasons for coming to Harbour Ayrshire were:

e Support for personal addiction and recovery

I knew that every part of support | could get would give me the best opportunity in
recovery.

| was stuck in active addiction for nearly 10 years and couldn't find a way out.
Harbour Ayrshire gave me my identity back again.

| came to Harbour when it first opened, they got me away to rehab | am 2yrs
clean this month after 30yr active addiction.

e Support for family members struggling with addiction

I have a loved one in addiction. For so long | felt lost and very alone and
questioned the way | was supporting him. | desperately needed support and
guidance on how to handle things and stay sane. Harbour have done that and
more!
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| came to Harbour Ayrshire for support regarding my family members in active
addiction.

My son was in active addiction. | contacted harbour who visited the house and
gave me and my son support and information of the meetings for us both.

e Advice and signposting
Coming out of prison, Harbour helped me to sort out money stuff and housing.

I had just left a rehab centre in Ayr after | had moved from Glasgow and was in a
flat on my own with no furniture or anything to do | had heard of harbour Ayrshire
and reached out for advice and was very surprised to find that they would not
have any problem finding me some furniture and would get it delivered to my door
and that was a great deal for me to have an organisation and support like
harbour Ayrshire for me it was a lifesaver to me at the time | can’t thank them
enough.

e Volunteering and supporting others

To help other women who were interested in recovery and being connected with
other women, sharing experience, strength and hope.

When | turned sixteen, | couldn't wait to finally go to Harbour. | had known about it
for a while, and as soon as | hit that age, | went for months, eager to be involved.
Then, the volunteer role came up, and | immediately applied. Since | was already
helping out, | felt like | was basically a volunteer already. Now that I'm officially a
volunteer, my confidence has grown so much, and | love it even more.

In the survey there were some questions about the impact of Harbour Ayrshire in relation
to health and wellbeing, social and community and skills, training and employment.

Health and wellbeing

Overall, most respondents agreed that their health and wellbeing has improved since
getting involved with Harbour Ayrshire, particularly their mental health, feeling happier
and more in control of their lives and improved confidence and self-esteem.
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Health and Wellbeing. Since getting involved with Harbour
Ayrshire...

| rely on social care services less often
W Agree

| use medical services less often e.g. GP...

My mental health has improved...
Neither Agree nor

Disagree (wasn't an
issue before)

I have improved my confidence and...

| feel more in control of my life
M Disagree
| feel happier

| have become more physically active

50

e Most respondents (42) agreed that they feel more in control of their lives since
getting involved with Harbour Ayrshire. Only 6 respondents neither
agreed/disagreed and no respondents disagreed with the statement. Responses
were similar for improvements in mental health, confidence and happiness.

e Fewer respondents (16) said they rely on social care services less, similarly to
using medical services less often like the GP.

e Responses for becoming more physically active were mixed as 27 respondents
said they have become more physically active since getting involved with Harbour
Ayrshire, while 17 neither agreed/disagreed with the statement and 3 disagreed.

Social and Community

Being involved with Harbour Ayrshire has offered social benefits for most respondents
(no respondents disagreed with any of the statements, but some felt indifferent/this
wasn’t an issue for them before).

e All respondents have met new people and made new friends through their
involvement with Harbour Ayrshire.

e Most (40) feel less isolated and have opportunities to give back to their
community.

e Responses were more mixed for feeling more connected to the local community
as 28 agreed and 16 neither disagreed or agreed.
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Social and Community. Since getting involved with
Harbour Ayrshire...

| feel less isolated

| have opportunities to give back to my community

| have met new people and made new friends

W Agree H Neither agree nor disagree (wasn't an issue before)  Disagree

Skills, training and employment

Involvement with Harbour Ayrshire has provided skKills, training and in some cases,
employment.

e Most (40) respondents have learned new skills through their involvement with
Harbour Ayrshire. Over 60% of respondents (28) have also started volunteering.

e Over a third of respondents (17) have moved into education or training as a result

of their involvement with Harbour Ayrshire. For 22 respondents, they felt
indifferent/this wasn’t an issue before and 5 disagreed with the statement.

e Only a few respondents (6) have gained employment. Most respondents (30)
neither disagreed/agreed with this statement and 9 disagreed.

Skills, Training and Employment. Since getting
involved with Harbour Ayrshire...

I have moved into education or training

| have started volunteering

| have learned new skills

10 15 20 25 30 35 40 45

o
w

W Agree ® Neither agree nor disagree (wasn't an issue before) ™ Disagree
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Respondents were asked if they have seen any other changes, either in their life or their
family’s lives as a result of their involvement with Harbour Ayrshire. Of those that
answered, all reported positive changes in their life or their families’. The main changes
mentioned were:

e Forindividuals, most reported improvements in their mental health and wellbeing,
particularly feeling happier, more in control, grown in confidence and a change in
attitude.

I am calmer and in control of my situation.
Yes, family and friends have stated that they have never seen me so happy.

| feel so much more confident in myself and have learnt so much from Harbour
about addiction, can’t thank Harbour enough for all they have done to support
me.

I have been feeling more positive about life in general.

e For families, most reported improvements in relationships with family and friends,
a better understanding of those struggling with addiction and having the support
in caring for them and family restoration

Relationships with my friends have all improved.

Yes. My parents have peace of mind, and my children are settled and happy.
Social work no longer are involved. In fact, | have been asked to go and speak at
a social work convention alongside Harbour management on the difference they
have made to mine and my family’s life.

I’ve become a better dad and husband.

| got my kids back who were in foster care at 5 months sober and that's all down
to support and having the woman at harbour keep me right and believe in me.
Also, my sister and family can sleep at night knowing | have the best support
possible.

Respondents were asked what being part of Harbour Ayrshire has meant to them. Of
those that answered this question, most said that they no longer feel alone and have
gained family, that being part of Harbour Ayrshire has been life-changing and
transformational and for some, it gave them the opportunity to give back and support
others. Below are some examples of respondents’ answers.

Short answer...the world.
Transformational - it is an honour and privilege to be part of Harbour Ayrshire.
It’'s meant the world to me. | probably wouldn’t be here if | didn’t get the support

9months ago.
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I've gained a “family”. Their support has always been there when I've needed it. Every
volunteer I've interacted with has been so knowledgeable and keen to help and to tailor
their support to our own needs which can be complex at times.

| feel less alone in my situation, | feel supported and listened to when | attend the group.
Part of a big family.
It’s given me the opportunity to help others in the way | have been supported.

Being part of Harbour Ayrshire means a lot to me because it's a place where | feel like |
can truly make a difference. Knowing that I'm contributing to something bigger and
helping people in need gives me a sense of purpose and fulfiiment that | can't find
anywhere else.

Learnings and the future

Respondents were asked what Harbour does well and if there could be any
improvements. All responses were very positive, especially in relation to the support that
Harbour offers and the non-judgemental and welcoming environment of Harbour. Only a
few improvements were suggested, which included expanding the service through means
of more staff, volunteers, opening a rehab facility and having more involvement with the
prison system. Below are some examples of the comments.

Amazing at first point of contact for people desperately in need. They make the
connection to recovery a smooth process and provide essential support.

The training, support and structure from Harbour is first class. The fact that it is people
with lived experience that lead it gives it the genuine feel. Harbour has changed my life.
That fact alone means everything to me.

Harbour have made a wide variety of coping strategies available to us from peer support
to relaxation techniques. Their holistic approach has truly helped me on so many levels.
Having a loved one in addiction is very isolating and Harbour helps throw open the
windows and doors and let some light into a very dark situation.

| attend the family groups, and my son attended meetings. | feel everything is so well
structured.

Accept others in a very non-judgemental way.

Survey respondents were asked if they wish to leave any final comment. Of the 26
individuals who left a final comment, and similar to the previous comments, all were
positive of Harbour. Most of the comments reiterated the positive impact of Harbour,
with many expressing their gratitude for the support they have received. Below are some
examples of what people said.

| just want to thank Harbour for the opportunities they have given me. It’s been my
lifeline. | can’t thank everyone enough.
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Harbour are setting me and my family up for the future, however that looks. That’s a very
special thing to do for a family and for that gift | cannot thank the volunteers enough.

My self worth & confidence have increased through being a part of Harbour. I've also
experienced a lot of healing through retreats, lived experience shared knowing | am not
alone & connection.

Thank you so much for supporting us and we are hoping you get further support and
funding to open a rehab centre in our local area, as it’s so needed. There are so many
family’s out there who haven’t found harbour yet and I’'m hoping they are able to reach
more people by getting further funding.

My life has taken off | am excited for what the future will bring to continue to grow with
harbour.

I am just very grateful for everything they have done and continue to do. It’s a pleasure
being part of this amazing charity it really does help to change your life, | love my life and
me today which | never knew was possible. So thank you.
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4.3 Case Studies and Quotes

This section presents lived experience narratives from supported people and volunteers.
These stories illustrate Harbour Ayrshire’s impact across mental health, recovery, family
relationships, volunteering, and progression into education and employment.

4.3.1 Recovery Journeys
Case Study 1: A Journey from Addiction to Empowerment and Recovery

| began using substances when | was 16 years old, and they quickly took over my life.
What started as occasional weekend use soon spiralled into a full-blown daily addiction.
During the last three years of my using, | was taking a wide range of substances,
including heroin, crack cocaine, and street Valium. My health deteriorated rapidly, and |
was frequently admitted to hospital due to seizures and overdoses, often being
administered naloxone to save my life.

During this time, | lost custody of my two children—a devastating experience that broke
my heart. Despite this, the grip of addiction was so strong that it overpowered even my
love for them. | would have done anything to get substances into my body, regardless of
the consequences. My family had stopped speaking to me, and | couldn’t see a way out. |
truly believed this was how my life would end.

In October 2022, everything began to change. Harbour visited my partner to offer
support, and | reached out for help too. The staff shared their own stories, and for the
first time in a long time, | felt a glimmer of hope. Harbour supported my partner to go to
rehab, and on 13th October 2022, | stopped using illicit substances and stabilised on
prescribed medication.

At the beginning, | found it difficult to engage with people—I was so anxious | struggled
even to say my own name. However, | started attending Harbour’'s Women’s Group,
which slowly helped me rebuild my confidence. | also began attending a 12-step
fellowship, and with Harbour’s encouragement, | worked towards reducing my
medication. On 17th January 2023, | took my last dose of methadone, marking the
beginning of a new chapter in my life.

When | achieved 30 days abstinent, | was overjoyed to be asked to help facilitate the
THRIVE Women’s Group, which had played such a key role in my recovery. Over time, |
was promoted from a helper to Team Leader of the group, and | also became a member
of the Out-of-Hours Drug and Alcohol Helpline Team. These roles gave me a sense of
purpose and allowed me to support other women who were on their own recovery
journeys.

As part of my continued growth, | also became Harbour Ayrshire’s Naloxone Officer,
where | trained over 120 people to administer the life-saving medication naloxone. Being
able to teach others how to save lives has been one of the most meaningful parts of my
journey—especially considering how many times naloxone was used to save my own life.
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Harbour provided me with a wide range of training opportunities, both online and face-to-
face, where | built up my skills and confidence. They also helped me apply for the
Scottish Drugs Forum (SDF) Trainee Addiction Worker course, and | was delighted to be
offered a place. | completed my placement with Harbour, where | gained valuable hands-
on experience and continued to grow personally and professionally.

Harbour’s support went beyond recovery and education—they accompanied me to
children’s panels and court hearings, advocating for me and providing supporting letters
outlining my progress and achievements. Their dedication and belief in me helped me
regain access to my daughter. Despite being told | would never have overnight contact, |
was granted this right, and now | have my daughter every week. Our bond is stronger
than ever, and | am now in a joint parenting arrangement with my ex-partner—a
milestone | once thought was impossible.

Harbour also helped me with job applications and interview training, and even accessed
funding for driving lessons, which expanded my employment opportunities once | passed
my test. They also funded therapy sessions to help me address underlying issues from
my past, which played a vital role in my healing process.

Through the combined support of Harbour and the SDF, | gained new qualifications, self-
belief, and direction. Today, | am proud to be working for the Navigator Project—an
intervention service based in A&E that once tried to support me when | was in crisis.
Now, | am the one helping people who come into hospital for non-medical reasons—
people just like | once was.

It feels incredible to be able to give back, to offer hope to others who are struggling, and
to stand as living proof that recovery is possible. With Harbour’s help, | have rebuilt my
life, restored my family relationships, and found a fulfilling career helping others find
their own path to recovery.

Case Study 2: From Chaos to Purpose — Building a Life in Recovery

| grew up in a home where both of my parents struggled with addiction. Their separation
eventually led me to live with my mother, who continued to use substances throughout
my childhood. When | was around 14 years old, she entered recovery and has remained
abstinent ever since. Ironically, this was the same period when my own substance use
began to escalate.

Initially, | experimented with cannabis, alcohol, ecstasy, and LSD, but by the age of 17, |
was using cocaine almost daily. My drug use quickly spiralled out of control, leading to
frequent psychotic episodes, repeated hospital admissions, and humerous visits from
the police.

When my partner became pregnant, | was in a highly unstable and dangerous state.
Despite my desire to change, | was a risk to both myself and others. When my partner
threatened to leave, it became a turning point for me. | realised that | needed to change—
for her, for our unborn child, and for myself.
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It was then that | reached out to Harbour Ayrshire for support. | began receiving one-to-
one guidance from a practitioner, who encouraged me to attend Cocaine Anonymous
(CA) and begin working through the 12-step programme. The early days of recovery were
extremely challenging, but with consistent support, | gradually built momentum and
began to believe that lasting change was possible.

After reaching 30 days of abstinence, | joined the Men Only Time (MOT) Group in
Kilmarnock. For the first time in many years, | felt a genuine sense of belonging and
responsibility. Having left school at 14 and struggled to maintain employment due to my
addiction, the MOT group provided a vital structure and purpose that helped me rebuild
my life.

| attended the group every week, fully engaging in discussions and activities. Through
Harbour, | also accessed several training opportunities, including Applied Suicide
Intervention Skills Training (ASIST) and trauma-informed practice. | began volunteering
on the Community Support Vehicle, assisting women fleeing domestic abuse to move
safely into new accommodation. Being trusted to support others was an empowering
experience that helped me rediscover my self-worth.

As my confidence grew, | decided to pursue a career in the recovery field. With Harbour’s
support, | applied for the Scottish Drugs Forum (SDF) Trainee Addiction Worker
Programme and was delighted to be accepted. This opportunity has allowed me to return
to education and work towards an SVQ Level 2 qualification—something | never thought
possible after leaving school without formal qualifications.

My involvement with Harbour has continued to expand. | have since been promoted to
Team Leader of the same men’s group (MOT Kilmarnock) that played such a key role in
my own recovery. | now visit schools and social work programmes to share my story with
young people, showing them that recovery is achievable and that positive change is
within reach.

Together with my mother, | also attend family support groups where we share our
experiences of addiction and recovery to inspire families facing similar challenges. This
has strengthened our relationship and given us the opportunity to give back as a family.

Harbour has supported me in many practical and personal ways. They secured funding
for my driving lessons, and | am preparing to take my driving test soon, which will create
new opportunities for employment and community engagement. They also funded
therapy sessions to help me address my childhood experiences and the underlying
issues that contributed to my addiction. This has been an essential part of my healing
and personal growth.

On a personal level, my life has transformed. My daughter is about to turn one, and my
relationship with my partner is stronger than ever. | am now able to truly be present as a
father and a supportive partner—something | once believed was out of reach.
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Without Harbour’s guidance, encouragement, and belief in me, none of this would have
been possible. Today, | have genuine hope for the future and a deep desire to use my
experiences to help others—particularly young people—avoid the path | once followed. My
goal is to continue working in early intervention and recovery support, demonstrating that
with the right help, anyone can turn their life around

My Story 3: Finding Hope and Life Again with Harbour Ayrshire

When | first went to Harbour Ayrshire, | was in a really desperate place. My husband had
been struggling with addiction for years, and I'd been completely caught up in it. We have
three kids and a mortgage, but life had turned into total chaos.

For years, | was constantly reporting him missing, going to hospitals, picking him up from
police cells, trying to stop suicide attempts, and doing everything | could to get him into
recovery. | was missing days at work because of stress, drowning in debt from paying
drug dealers, and living in fear that someone might show up at our door demanding
money. | had completely lost myself and even started having suicidal thoughts. | felt
stuck, scared, and hopeless.

When | went to Harbour, | met Vicki, who had personal experience of having loved ones in
addiction. For the first time, | felt truly understood. She gave me a safe space to be
honest about what was going on, and we worked on a recovery plan for me—not my
husband, but me.

I met with Vicki once a week and also joined the New Beginnings Family Workshop. This
workshop completely changed how | see things. | learned about the disease of addiction,
how denial had affected me, and the anger, anxiety, and codependency I'd been living
with. I learned what enabling really looked like, how to set boundaries, how to detach
with love, and how to look after myself properly. Harbour also gave me loads of resources
to keep me going in the future.

| joined Co-Anon, a family fellowship, and started working the 12-step programme for
family members. Harbour also funded therapy sessions for me so | could deal with my
childhood and the things that had caused me to be stuck in these patterns. All of this has
been life-changing.

I’'m a completely different person now. I've got a better outlook on life, I'm starting to get
back to work, and | know how to look after myself first. | can function as a mother and
have much stronger, healthier relationships with my kids. | even have a life again—I go
out with friends and family, have fun, and enjoy myself.

My relationship with my husband has improved too. By stopping enabling him and setting
boundaries, he finally hit rock bottom and chose to start his own recovery journey. That's
been amazing to see.

| honestly can’t thank Harbour Ayrshire enough. They gave me a second chance at life,
helped me find myself again, and showed me how to rebuild my family and my future.
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4.3.2 Volunteer Progression and Leadership
Case Study 4: Volunteer to funding lead

KF began volunteering at Harbour, bringing with him valuable lived experience. Over the
course of a year, he played an active role in facilitating group sessions and providing vital
support to office systems and operations. During his time at Harbour, KF was mentored
by the Fundraising Manager, which helped him develop the skills and confidence needed
to progress into a funding support role.

After completing his volunteering journey, KF moved on to work with a third sector and
partner organisation. (Eachrecoverymatters) Since then, he has achieved remarkable
success — securing £500,000 in funding over the past two years. This funding has
enabled the organisation to grow significantly and extend its reach, providing essential
support to individuals and families across the East Ayrshire district.

KF’s journey reflects the long-term impact of Harbour’s volunteer development approach,
demonstrating how lived experience, mentorship, and meaningful opportunities can
create lasting positive change both for individuals and the wider community.

4.3.3 Selected Quotes from Supported People and Volunteers

“Listening and learning from each other and guest speakers gives so much needed
healing.” — Peer group participant, Year 3

“I found a sense of peace of mind and experienced an improvement in my overall
wellbeing.” — Retreat attendee, Year 2

“My buddy supported me when | was at my most vulnerable and alone.” — Supported
person, Year 1

“I would not have made it to hospital or maintained my recovery had it not been for the
support | received.” — Supported person, Year 2

“Harbour has genuinely given me a purpose back in my life and a reason to get out of
bed in the morning.” — Volunteer, Year 2

“Makes me feel part of something again — | was very isolated in addiction.” — Peer group
participant, Year 1

“The place that saved me was now the place where I’d learn to help save others.” —
Volunteer, Year 3
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4.4 Quantitative Monitoring Summary (Years 1-3)

This section summarises key quantitative data collected across the three-year delivery
period of the Hope Project. Figures reflect Harbour Ayrshire’s reach, engagement, and
progression outcomes, and are drawn from monitoring records, surveys, and programme
logs.

4.4.1 Reach and Engagement

Indicator Year 1 Year 2 Year 3

Peer support group | 135 3,200+ 7,800+
attendances

Weekly peer groups | 3 9 14

delivered

Locations served 3 towns 7 towns 12 locations (incl.

hospital & online)

Supported people 135 280+ 300+
engaged
External referrals N/A 180+ 300+
received

4.4.2 Volunteer Programme

Indicator Year 1 Year 2 Year 3
Active volunteers 15 58 58
Volunteers with 100% 100% 100%

lived experience

Volunteers N/A 68% 2%
reporting improved
recovery

Volunteers 6 10 22 (cumulative)
progressing to
employment

Volunteers entering | 2 3 8 (cumulative)
education

4.4.3 Supported People Outcomes

Indicator Year 1 Year 2 Year 3
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Reported improved | N/A 68% 75%
mental health

Felt safe and N/A 95% 100%
supported in groups

Made friends N/A 92% 100%
through Harbour

Felt part of Harbour | N/A 58% 65% (strongly
community agree)

4.4.4 Volunteer Support and Training

Indicator Year 1 Year 2 Year 3
Volunteers Yes Yes Yes
receiving

supervision

Volunteers N/A 85% 89%
reporting strong

support

Training modules 6 8 10+
delivered

Recognition Yes Yes Yes
programmes active

4.4.5 Harbour Ayrshire Hope Project - Summary of Key Metrics (2023-2025)

Area Metric Year 1 Year 2 Year 3 % Change
(Y1-Y3)
Volunteers Total volunteers 15 58 58 +278%
Volunteers with 15 58 58 +278%

lived experience

Progressed into N/A 22 22 —
paid employment

Entered further N/A 8 8 —
education
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Peer Number of weekly | 10 13 14 +50%

Support groups
Groups
Total group 5,400 7,800 7,800 +44%
attendances
(Apr-Dec)
Weekly approx15 | approx19 | approx19 | +30%
attendance 0 5 5
estimate
Buddy Weekly 6-8 6-8 6-8 Stable
System beneficiaries
supported
Annual reach approx31 | approx31 | approx31 | Stable
estimate 2 2 2
Active volunteer 12 12 12 Stable
buddies

Helpline & Helpline support 180 (Apr- | approx78 | approx78 | approx+300

QOutreach Dec) 0 annually | O annually | %
Community 55 approx52 | approxs52 | approx+800
support vehicle families O annually | O annually | %

Partner Active partner 21 21+ 21+ Stable

Engagemen | organisations

t
Referral clarity — 93% 93% —
(partner survey)

Facebook 3,300 7,700 12,000 +264%
followers

Supported | Total respondents | — — 54 —

People

Survey
Volunteering with | — - 28 —
Harbour
Currently — — 24 —
supported
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Improved mental
health

41

Improved
confidence and
self-esteem

38

Learned new
skills

40

Started
volunteering

28

Moved into
education/trainin

g

17

Gained
employment
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4.4.5 Photo Gallery

Figure 211 Harbour Evaluation Report Year 1
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Figure 22 Family Day Out 2025

Figure 232 Men's Retreat 2022
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