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Harbour (Ayrshire) SCIO

Report of the Trustees
for the Year Ended 31st July 2024

The trustees present their report with the financial statements of the charity for the year ended 31st July 2024, The trustees have
adopted the provigions of Acecounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

In response to the devastating impact that drug and alcohol related deaths are having on our communities, Harbour Ayrshire was set
up to deliver (in partnership) a range of solution-focused options, while creating opportunities for some of the most vulnerable
people in our society, allowing them to live a life free of the stigma and suffering of addiction.

We are working to empower individuals who are recovering from drug and/or alcohol addiction, assisting them to become
independent and supporting their integration back into the community.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

In this our second full year as a charity, our growth once again exceeded trustee expectations. With grants and donations totalling
£306,206, this represents an increase of 31% on the previous year. This has allowed us to provide a wider range of support services
to those in need within our communities. The trustees are extremely grateful to all the organisations and individuals who support the
charity.

The charity now employs 8 individuals, the majority of whom have previous lived experience of addiction. This has been crucial to
our success rates. Our tecam of volunteers has also doubled since last year to 60 strong, again allowing us to reach further and assist
more individuals and familics. We now have 12 peer support groups across Ayrshire that meet every week with 12-15 attendees at
each meeting. A total of 52 people have now been supported to residential rehab and our helpline has taken 189 calls. Further
information will be provided in the Trustees Annual Report which will shortly be published.

FINANCIAL REVIEW
Financial position
The trustees are satisfied with the financial position of the SCIO. They also note the SCIO owns the following equipment.

Vehicles
Ford Tourneo Custom van VE22 KXK, purchased 19/7/24

Reserves policy

As our funding has increased, so has our expenditure, a significant element of which is staff salaries. As most salaries are funded for
a year or two at most, a plan is in place to make sure we have ongoing sufficient funding to underpin our stafl costs, which is
imperative to deliver the services Harbour Ayrshire provides. A deliberate focus is also to increase the amount of non restricted funds
held, to help support any aspect of the charities work that might need it should renewed funding for any project not transpire. The
trustees are steadily building our reserves and obtaining additional support from our local business community as a complimentary
alternative to traditional funding in this sector.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate resources to continue in
operational existence for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the
financial statements.

FUTURE PLANS

As we look forward, it is still Harbour Ayrshire's longer-term intention to have a residential rehabilitation unit in Ayrshire. In the
shorter term, and following two years of significant growth, it is important that we consolidate our current position and make sure
that we can continue to provide the range of services on offer. This will involve attracting additional trustees and making sure that we
continue to have sufficient funding in place to underpin wages as well the cost of the weekly services provided in our communities.
Harbour Ayrshire has and will continue to change many people's lives for the better.

STRUCTURE, GOYERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a Constitution, and constitutes a Scottish Charitable Incorporated Organisation
(SCIO).

Charity constitution

Harbour Ayrshire is a Scottish Charitable Incorporated Organisation (SC10). Registration number SC051829. The board currently
consists of 4 trustees.
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Harbour (Ayrshire) SCIO

Report of the Trustees
for the Year Ended 31st July 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
The management of the Charity is the responsibility of the Trustees who are elected and co-opted under the terms of the Trust deed.

Organisational structure
The trustees who meet regularly administer the charity. The day-to-day operations of the charity are managed by the project manager,
Eddie Gorman.

Induction and training of new trustees
New trustees receive an induction pack, providing details of their duties and information about the charity and they're offered access
to continual training in respect of their roles.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SC051829

Principal address
6 Miller Road
Ayr

KA72AY

Trustees

D Hughes

Dr C Gilroy MBChB MBA
1P Fulton

J Gilardi (deceased 23.5.24)

Independent Examiner
Craig Paterson, BCom, CA
Farries Kirk & McVean
Dumfries Enterprise Park
Heathhall

Dumfries
DUMFRIESSHIRE

DG 38)

Approved by order of the board of trustees on 5th December 2024 and signed on its behalf by:

D Hughes - Trustee
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Independent Examiner's Report to the Trustees of
Harbour (Ayrshire) SCIO

Ireport on the accounts for the year ended 31st July 2024 set out on pages four to nine.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charitics and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity's trustees
consider that the audit requirement of Regulation 10(1)(a) to (¢) of the Accounts Regulations does not apply. It is my responsibility
to examine the accounts as required under Section 44(1)(c) of the Act and to state whether particular matters have come to my
attention.

Basis of the independent examiner's report

My examination was carried out in accordance with Regulation 11 of the Charitics Accounts (Scotland) Regulations 2006. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and secking explanations from you as
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention :

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006 Accounts
Regulations; and

- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the 2006 Accounts
Regulations

have not been met; or

(2)  to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Craig Paterson, BCom, CA
The Institute of Chartered Accountants of Scotland

Farries Kirk & McVean
Dumfries Enterprise Park
Heathhall

Dumfries
DUMFRIESSHIRE

DGI 38

5th December 2024
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Harbour (Ayrshire) SCIO

Statement of Financial Activities
for the Year Ended 31st July 2024

2024
Unrestricted Restricted Total
fund funds funds
Notes £ 2 £

INCOME AND ENDOWMENTS FROM
Donations and legacies 53.861 - 53,861
Charitable activities
Supporting individuals recovering from drug and/or
alcohol addiction 28,264 221,661 249,925
Investment income 2 2,420 - 2,420
Total 84,545 221,661 306,206
EXPENDITURE ON
Charitable activities
Supporting individuals recovering from drug and/or
alcohol addiction 17,081 204,162 221,243
NET INCOME 67.464 17,499 84,963
RECONCILIATION OF FUNDS
Total funds brought forward 5,563 96,025 101,588

TOTAL FUNDS CARRIED FORWARD 73,027 113,524 186,551

The notes form part of these financial statements
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Total
funds

£

45,969

187,626

233,595

132,007

101,588
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Harbour (Ayrshire) SCIO

Balance Sheet
31st July 2024

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ :
FIXED ASSETS
Tangible assets 5 - 32,850 32,850 -
CURRENT ASSETS
Debtors 6 500 - 500 13,600
Cash at bank and in hand 74,292 186,001 260,293 101,487
74,792 186.001 260,793 115,087
CREDITORS
Amounts falling due within one year 7 (1,766) (105,326) (107,092) (13.499)
NET CURRENT ASSETS 73,026 80,675 153,701 101,588
TOTAL ASSETS LESS CURRENT LIABILITIES 73,026 113,525 186,551 101,588
NET ASSETS 73,026 113,525 186,551 101,588
FUNDS 8
Unrestricted funds 73.026 5,563
Restricted funds 113,525 96,025

TOTAL FUNDS 186,551 101,588

The financial statements were approved by the Board of Trustees and authorised for issue on 5th December 2024 and were signed on
its behalf by:

D Hughes - Trustee

The notes form part of these financial statements
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Harbour (Ayrshire) SCIO

Notes to the Financial Statements

for the Year Ended 31st July 2024

ACCOUNTING POLICIES

Bacis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in accordance
with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland'’ and the Charities and Trustee Investment (Scotland) Act 2005. The financial
statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable
that the income will be received and the amount can be measured reliably,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category., Where costs cannot be directly attributed to particular headings they have been
allocated to activitics on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Financial instruments

Cash and bank

Cash and bank comprises cash on hand and call deposits, and other short term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers.

Accounts payable are classified as current liabilities if the company does not have an unconditional right, at the end of the
reporting period, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an
unconditional right to defer settlement for at least twelve months afier the reporting date they are presented as non current
liabilities.

INVESTMENT INCOME

2024 2023
£ £
Interest receivable - trading 2,420 -
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Harbour (Ayrshire) SCIO

Notes to the Financial Statements - continued
for the Year Ended 31st July 2024

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuncration or other benefits for the year ended 31st July 2024 nor for the year ended
31st July 2023.

Trustees' expenses
There were no trustees' expenses paid for the year ended 3 st July 2024 nor for the year ended 3 1st July 2023.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 45.969 - 45,969
Charitable activities
Supporting individuals recovering from drug
and/or alcohol addiction 24,500 163.126 187,626
Total 70,469 163,126 233,595
EXPENDITURE ON
Charitable activities
Supporting individuals recovering from drug
and/or alcohol addiction 64,905 67,102 132,007
NET INCOME 5,564 96,024 101,588
TOTAL FUNDS CARRIED FORWARD 5,564 96,024 101,588
TANGIBLE FIXED ASSETS
Motor
vehicles
£
COST
Additions 32,850
NET BOOK VALUE
At 31st July 2024 32,850
At 31st July 2023 -
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade debtors 500 13,600
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Harbour (Ayrshire) SCIO

Notes to the Financial Statements - continued

for the Year Ended 31st July 2024

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Lottery community fund - Hope project fund
The Corra Foundation - project co-ordinator
VASA - CMHW fund

Other restricted funds

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Lottery community fund - Hope project fund
The Corra Foundation - project co-ordinator
VASA - CMHW fund

Other restricted funds

TOTAL FUNDS
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At 1.8.23
£

5,563

14,883
33,317
17,000
30,825

96,025

101,588

Incoming
resources
£

84,545
26,503
25

195,133

221,661

306,206

2024 2023
£ £
2,985 9,119
104,107 4,380
107,092 13.499
Net
movement At
in funds 31.7.24
£ £
67.463 73,026
8.940 23,823
(33,317) -
(16,857) 143
58.734 89,559
17,500 113,525
84,963 186.551
Resources Movement
expended in funds
£ £
(17.082) 67,463
(17.563) 8.940
(33.,342) (33317
(16,857) (16,857)
(136,399) 58,734
(204,161) 17.500
(221,243) 84,963




Harbour (Ayrshire) SCIO

Notes to the Financial Statements - continued

for the Year Ended 31st July 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Lottery community fund - Hope project fund
The Corra Foundation - project co-ordinator
VASA - CMHW fund

Other restricted funds

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Lottery community fund - Hope project fund
The Corra Foundation - project co-ordinator

VASA - CMHW fund
Other restricted funds

TOTAL FUNDS

The charity operates a General Fund for core charitable activitics.

In addition there are the following Restricted Funds:

Net
movement
in funds
£
5,563
14,883
33,317
17,000
30,825
96,025
101,588
Incoming Resources
resources expended
£ £
70,469 (64.906)
23,208 (8.325)
44,500 (11,183)
29,500 (12,500)
65918 (35,093)
163,126 (67.101)
233,595 (132,007)

At
31.7.23
£

5,563
14,883
33317
17,000
30,825

96,025

101,588

Movement
in funds
£

5,563
14,883
33,317
17,000
30,825
96,025

101,588

Lottery Community Fund, Hope Project Fund - A fund dedicated to securing the Volunteer Coordinator's role
The CORRA Foundation - A fund dedicated to securing the Project Manager's role

VASA - CMHW fund - A fund to secure the Recovery Practitioner's role in South Ayrshire

Other restricted funds - This consists of several other restricted funds.

RELATED PARTY DISCLOSURES

During the year the charity received donations from related parties, which in aggregate amounted to £33,832. Included in

these donations is £12,500 relating to services noted below.

In the year, one of the Trustees, who owns an accountancy firm, used the firm to provide accountancy related services to the

charity to the value of £8,000 which was provided free of charge,

In the year one of the Trustees who own property provided office space to the charity to the value of £4,500 which was
provided free of charge. In addition, the Charity rented a second room for £9,360, including VAT, this is at commercial

terms.
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Harbour (Ayrshire) SCIO

Detailed Statement of Financial Activities
for the Year Ended 31st July 2024

2024 2023
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations and legacies 53,861 45,969
Investment income
Interest receivable - trading 2,420 -
Charitable activities
Grants 249,925 187,626
Total incoming resources 306,206 233,595
EXPENDITURE
Charitable activities
Telephone 892 619
Travel and fuel costs 13,144 5,171
Lunch - 1,091
Office 1,963 810
MOT groups 8,553 3,586
General 386 42
Computer and office equipment 1,182 3,399
IT and printing 2,216 590
Advertising and marketing 8,289 21,818
Food vouchers/gift cards 12,554 10,390
Subscriptions and memberships - 369
Events and retreats 3,492 6,914
Wages and salaries 138,427 53,497
Contribution to defined contribution pension schemes 1,341 1,428
Rent 10,599 9,823
Accountancy costs 4,188 8.000
Volunteer food 791 s
Hardship 337 -
Supported person 353 -
Training 2,395 -
Contractors 2,200 -
Uniforms 2,438 -
Digital lifelines equipment 3,608 -
219,348 127.547

Support costs

Finance

Bank charges 145 80

Governance costs

Audit fees 1,750 4,380
Total resources expended 221,243 132,007

Net income 84,963 101,588

This page does not form part of the statutory financial statements
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